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· Strategically plan to ensure a smooth transition to a full two stream school
· Resource the school to ensure contemporary learning practices are occurring within a contemporary learning environment
· Plan and manage budgeting requirements in light of the move of Year 7 to secondary
· Professional learning areas are identified and supported through the annual budget.


Professional Practice and Collaborative Relationships
· Support and develop proactive partnerships between the school and parish as the parish restructures
· Strengthen partnerships with professional bodies, institutions ,and teaching networks to ensure productive outcomes for students
· Develop sustainable partnerships for consultation and engagement with parents as primary educators of their students
· Explore and develop improved partnerships with service providers to ensure services are accessible and equitable

Learning and Teaching
· Use data to enhance teaching and learning to ensure improved outcomes for students
· Implement Australian Curriculum within the framework of the Brisbane Catholic Education Framework as a means of realising equity  and excellence
· Improved literacy and numeracy standards
· Provide a whole-school approach to ensure a safe, supportive, protective environment that caters for all aspects of student well-being


Mission and Religious Education
· Review Whole School Religion Curriculum and further develop and align to new RE Curriculum
· A cohesive and integrated approach to nurturing and promoting the Mercy Charism within our school  community
· Actively engage and participate in the Catching Fire – Spiritual formation program
· To nurture and promote the development of faith formation of students and the wider community to enable active participation and a call to action
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